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Rice development main 
tool for poverty reduction
Government to set policy and make way  
for the power of the private sector

O
ne of the leading lights in 
the development of Cam-
bodia’s Rice Policy, inter-
nationalist Sok Siphana, 

who negotiated Cambodia’s acces-
sion into the World Trade Organiza-
tion (WTO) says an intelligent rice 
policy will be the most powerful 
means possible for poverty reduc-
tion in Cambodia.

“The government has the will and 
the policy and it sees that this is the 
main tool for poverty reduction, and 
that’s why Prime Minister Hun Sen is 
so adamant about making this Rice 
Policy his top priority,” Sok said.

If Prime Minister Hun Sen’s vision 
of a million tons of rice exported 
from Cambodia by 2015, the num-
bers indicate a poverty-reducing 
increase of money into the hands of 
the rural population of farmers, 
which constitute 80 per cent of the 
population.

 “If you translate that in number, a 
million tons of rice exports at $500 
per ton average price adds up to  
$500 million,” he said.

“If you take a multiplier of three 
that’s $1.5 billion  in annual circula-
tion in the Cambodian economy 
that goes all the way down to farmer.  
A good eight million Cambodians 
live off the land.  Imagine the impact 
in the poverty reduction.”

SokSiphana served for six years as 
Vice Minister of Commerce, spent a 
lot of time negotiating Cambodia’s 
entry into the WTO, worked at the 
United Nations’ International Trade 
Center in Geneva for 3.5 years and 
then returned to Cambodia in 2009 
and has since served as an advisor to 
the government.

Sok says to achieve Prime Minister 
Hun Sen’s 2015 goal, we have to 
work backward from four years into 
the future to see clearly and urgently 
what needs to happen now to make 
that goal.

“This is where the importance of 
having such a well thought-through 
comprehensive rice policy comes in.  
With the right rice policy, we can 
send the right signal. The govern-
ment considers the rice sector as a 
priority sector and means all the 
ensuing support including fiscal and 
non fiscal support, incentive and 

reform that will come along.”
Sok says many subsistence farm-

ers who sell the unmilled paddy rice 
to neighboring Vietnam and Thai-
land are getting much-need cash 
advances from those foreign buyers, 
something that preys on their des-
perateness and contributes to keep-
ing them impoverished.

He says the government will soon 
offer a credit program designed to 
keep the small farmers stable and 
with more money in their hands.

“Many of subsistence farmers get 
advances from other countries and 
we have got to make a better deal for 
them. The government is coming up 
with a credit guarantee scheme in 
partnership with a few commercial 
banks, where the government will 
put $25 million to guarantee losses, 
but only for paddy purchase,” he 
said.

Sok says the trick is to provide 
credit access at the provincial level 
so small farmers don’t have to sell 
their paddy at dirt-cheap prices 
when they need the money.

“At the harvest time, the price goes 
down and two months later, the 
price goes up,” he said.

The outcome of it is mind bog-
gling.

The government considered the 
private sector as its main partner, 

because they are the one who have 
to invest their own money to 
increase production, to improve 
their milling processes, to bring to 
international standards the packag-
ing processes, and all these things 
require tremendous investment, and 
this investment will not come about 
if the private sector does not feel the 
seriousness from the government 
side.

Sok says the private sector is the 
key to the whole idea and will be 
motivated by a strong, clear, consist-
ent Rice Policy articulated from the 
government.

“One of the most important things 
is the psychological effect.  When 
you talk to many Cambodian rice 
millers, traders and farmers they 
have a can-do attitude.  Previously 
they had been told that internation-
al trade is so difficult in terms of 
packaging, standards, milling and 
drying.  Now they are saying we can 
do it. This is a key psychological 
effect.”

The era and concordant mentality 
of an aid culture is on the decline, 
Sok says, and Prime Minister Hun 
Sen’s vision reflects that.

“I can see the vision of the boss.  
Soon we will graduate as a country 
and aid will not be forthcoming. Our 
self-sustainability has to come from 

our own resources.  The success of 
the Rice Export Policy will equate to 
this resolve.”

Sok says Prime Minister Hun Sen 
will make an announcement on 
these and other major recommen-
dations at the Government Private 
Sector Forum in November.

Both the government and the pri-
vate sector are worthy of praise for 
the work they have done so far, Sok 
says.

“The private sector has done a 
good job and the ministries have 
responded very positively.  The Cus-
toms Department has to be praised; 
the Camcontrol border agency has 
to be praised; the ports of Phnom 
Penh and Sihanoukville  have to be 
praised because these folks are con-
tributing to the dramatic reduction 
of cost of exporting rice, which has 
come down about substantially,” he 
said.

Sok Siphana serves as an advisor 
to the Royal Government of Cambo-
dia and helps shape rice policy as 
advisor to the Rice Strategic Review 
Task Force.

“What emerged from the review is 
that to achieve one million tons of 
rice export by 2015 requires tremen-

Sok Siphana at the IBC conference last week.
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At the harvest time, the 
price goes down and two 
months later, the price 
goes up
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Rice sector seen as more important than garments

C
AMBODIANS stand to gain 
a lot more wealth out of the 
development of efficient 
rice farming and milling, 

compared to the garment sector for 
example, according to one of the 
organisers of the Cambodia Rice 
Forum, rice consultant David Van.
   Van conceptualised the Cambodia 
Rice Forum and launched it as a 
purely private-sector initiative to 
drive the rice sector further through 
an organisation called FASMEC  
(Federation of Associations of  
Small and Medium-sized  
Enterprises of Cambodia).

“Rice is very much the opposite  
of the garment sector.  The garment 
sector today is doing most of the 
exporting, but what’s the real benefit 
in terms of added value for the Cam-
bodian people?” Van says.

“The major profit is for foreign-
owned companies. The Cambodian 
only makes a salary,” Van says.

“But for rice, it’s different.  The 
multinational firm that comes in to 
invest in a rice mill will create jobs for 
local people in the rice mills, upgrade 
the people's skills by bringing in 
modern equipment, and improving 
the farmers, who will learn how to 
use more efficient techniques of 
planting and harvesting.”

Van’s company, Synergy Capital 
Cambodia Co Ltd (SCC),  is involved 
in  rice brokerage and building 
capacity for rice mills through pro-
viding financial access and securing 
joint-venture partners.

 “Everything is captured in-country.  
When you set up a modern rice mill, 
you need to contract with the farm-
ers to plant the seeds you want, and 
teach them how to make use of mod-
ern equipment such as tractors and 
harvesters.

“This improves the skills of the 
farmers and at the same time 
improves their living standards.”

Van says Cambodians need to think 
strategically and plant the varieties of 
rice the market demands.

“There are so many varieties of rice.  
The ministry of agriculture is trying 
to promote about ten varieties, but 
you have to first plant what the mar-
ket requires,”  he says.

Van says the market demand today 
from international buyers is for three 
types of rice: premium (fragrant), 
mid-range and budget varieties.

“Cambodia is trying to promote 10 
varieties, which is getting people very 
confused.  In comparison, Vietnam  
has only one fragrant type, and it’s 
selling like hotcakes.  The internat-
onal buyers have told me this.

“If I walk into a restaurant, I’m  
confused by 10 different kinds of 
orange juice.”

Van says Cambodia is fast becom-
ing as one of the world’s biggest  
rice exporters.

“As of October, 2010, Cambodia 
was number 7 in the world as a rice 
exporter. By December, 2010, it was 
fifth in the world.”

Although Cambodia exports an 
insignificant volume of milled rice, 
paddy that flowed to Thailand and 
Vietnam and was re-exported by 
those countries has been traced back 
as being “Cambodian” by DNA tests. 

One of the big reasons why Cam-
bodia is not exporting more tonnage 
is because of the informal cross-bor-
der trade of unmilled “paddy” rice to 
neighbouring Thailand and Vietnam.

 Van says about a million tonnes 
was processed in Thailand last year 
and significant tonnage also to Viet-
nam. He says it's important to put 
Cambodians to work and get the  

value-added income by milling in 
Cambodia, which means building a 
lot more rice mills that meet internat-
ional norms along with bigger stor-
age facilities.

“From farm-gate price to FOB pric-
es, the difference is huge, from 40 to 
60 per cent.  That’s a $140-a-tonne 
loss of added value,” he says.

Van says most of the rice basket of 
Cambodia is located in the north-
western part of the country in Batt-
ambang, Banteay Meanchey, Siem 
Reap and Pursat, but other provinces 
– Kampong Thom, Kampong Cham, 
Prey Veng, Takeao and Kandal – pro-
duce substantial paddy.

If Cambodia is going to become  
a key player in rice exporting, Van 
says it will require a big investment  
in infrastructure in the three ways  
of transporting goods, the cheapest 
of which is waterways, followed by 
railways and trucking.

Van says that next year, when the 
new Phnom Penh river port opens,  
it will be able to double the capacity 
of vessels from 2,000 to 4,000 tonnes.

“Commodities people like to ship 
in big vessels to get critical mass.  
Commodities have to be moved in 

big quantities because it is low-cost, 
low-value.  We need to invest in prop-
er commodities port facilities in 
Cambodia.  That’s a bottleneck and 
things get stuck there.”

Van adds that the Sihanoukville 
port needs to focus more on hand-
ling commodities, as it was concep-
tualised only as a container port for 
the time being.

To improve the entire sector, Van 
says a whole series of interventions 
need to take place along the entire 
“value chain”.

“We need to look at improving  
fertilising and farming techniques, 
modern mill equipment, better  
logistics, transport of goods, and  
better loading facilities.

“I want the Cambodian rice sector 
to improve in general, so Cambodia 
can take its place among the top glo-
bal players. 

 “Cambodia used to be one of the 
leading rice exporters in the1960s.  
But, because of the war, we got some 
setbacks for at least 40 years, from 
1970 until today.

“Now is the right time for Cambo-
dia to reclaim a place as one of the 
key players in global rice exports.

"If you look at Thailand, they have 
a population of 80 million, and their 
production has reached the limit.

"Vietnam also has a big populat-
ion, but it has less land for rice 
because it is much more mountain-
ous.  Vietnam has 90 million people 
that need to be fed.”

With only 15 million people and a 
lot of under-utilised land, Cambodia 
is well placed to surge ahead in rice 
exports, Van says.

“In Cambodia we have a lousy 
yield: on average, 2.5 tonnes per  
hectare.  We don't use much fertil- 
iser, nor do we have proper modern 

farming techniques.  With such a pre-
carious situation we already ended 
up with a three-million-tonne rice 
surplus.  Cambodia today can pro-
duce eight million tons of paddy, the 
surplus of which could turn easily 
into 1.5 million tonesns of milled  
rice for export.

“Today we have this surplus capac-
ity.  If we can improve commercial 
farming techniques to increase the 
yield, we'll definitely be able to 
increase our market share of global 
rice trading.

"The farmers have to sell the paddy 
to foreign collectors because the local 
millers don’t have enough working 
capital to go and purchase paddy for 
their mills.

"Even if they have the money, there 
are not enough drying and storage 
facilities in Cambodia to handle a 
sudden influx of several million 
tonnes of paddy in such a short  
period of time during the post- 
harvest months.”

Such “rice bank” storage facilities 
will enable Cambodia to contribute 
more to the ASEAN Emergency Rice 
Reserve, Van says.

"The most critical point is that  
local millers and exporters need to 
embrace a paradigm shift and learn 
to collaborate with each other, as the 
supply capacity is very fragmented.

“Each mill and even each rice mill-
ers' association is working on a solo 
basis. Worse is that members of the 
same associations do not even co-
operate with one another, hence  
true competitiveness of the rice  
sector could only come from a  
clustering concept as in the  
form of co-operatives.”

Van has called for the creation  
of a more professional rice  
exporters' association.

David Van.



dous logistics arrangement, storage 
facilities, millers coming together, 
that’s a lot of tons.

“If you compute, one million tons, 
say twenty tons per container, that’s 
fifty thousand containers. The logis-
tics is the nightmare. If we are going 
to achieve 1 million ton, logistics has 
to be tackled, critical mass have to be 
tackled.  If buyers want to place an 

order for 50,000 or 100,000 tons, the 
rice has to be consistent, dry, pack-
aged and on time.  You cannot do it if 
you do not have a regionally central-
ized rice bank.”

As such, senior officials of the Task 
Force have conceived of the idea of a 
few regional “Rice Banks” at places 
like in the Northwest Provinces and 
the Southeast provinces to have stor-
age facilities for high quality Cambo-
dian rice, ready for the big orders.

“The idea of having regional rice 
bank is from the logistics starting 
point. Somebody could deliver pad-
dy, and could get an advance on the 
money and when he finds a buyer, 
he could sell it, and paddy is in one 
central location.  If a foreign buyer 
comes in, you have 30,000 tons 
already in your warehouse and the 
buyer could place an order for 
immediate shipping.”

In terms of government to govern-

ment, for disaster relief, the Rice 
Bank is also handy, Sok says.

“If they have a typhoon, the rice 
bank can deliver. That requires a very 
coordinated public private sector 
partnership and we need the sup-
port of international agencies for 
transparency and the private sector 
will have to play a major role.

Sok Siphana says the Rice Bank is 
still a couple years away and chal-
lenges included how to finance the 

scheme in a public-private partner-
ship.

“Now it is up to the Cambodian 
rice miller, trader and the farmer 
with the main challenge being access 
to credit.

Sok Siphana says the traditional 
rice of the northern part of Cambo-
dia is the Jasmine rice, whereas in 
the south, the preference is for the 
short-grained rice with a 3-month 
growing season.
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Kingdom’s biggest rice miller  
builds two more factories
Loran aims to become number-one exporter 

C
AMBODIA’S biggest rice 
mill in terms of capacity  
is located in Battambang 
and is owned by the Loran 

Import and Export Company, head-
ed by Dr Lim Bunseng.

At Loran’s Battambang mill, there 
are two production lines working  
16 hours a day with a capacity to  
mill 30 tonnes an hour.

Lim has plans to begin construct-
ion on a new mill, with a silo, drying 
machine and packing equipment, 
once the rain stops.  

Lim hopes to have the new mill, 
also located in Battambang, with  
a capacity of 25 tonne an hour, in 
operation within18 months.

Another planned mill will be locat-
ed in Kampong Speu province, with 
a capacity of 10 tonnes an hour.

Construction on that mill will 
begin at the end of the rainy season, 
and the target date for completion  

is within the next 18 to 20 months.
Much of Loran’s output is trans-

ported by trucks in 20-foot contain-
ers to Phnom Penh and thence to 
Hong Kong and the US through the 
existing Phnom Penh river port.

Exports to Europe, Africa and 
South America go through the port 
at Sihanoukville, with trans-ship-
ment points in Malaysia or Singa-
pore, Lim says.

“We are among the top five rice 
exporters in Cambodia,” says Lim,  
who studied agriculture in Phnom 
Penh and London.

“The government should encour-
age people to invest in rice mills to 
cut down the export of paddy to  
Vietnam and Thailand and to  
provide  more work for local people.”

 Lim also says the Cambodian gov-
ernment should help farmers focus 
on fewer seed varieties in order to 
have a consistent product for global 

buyers. “The government should 
minimise the number of seed var- 
ieties, for example jasmine rice, 
because in Cambodia there are 
many types of fragrant rice, but  
our buyers know only jasmine rice.  
  “If we produce other varieties, it 
makes it more difficult to export.”

Another reason for seed consist-
ency is higher purity, which is 
already 85 per cent in Cambodia, 
according to Lim.

“Push the rice standard in Cam-
bodia.  We still don’t have our own 
national rice standards.

“We need to push the other sectors 
to have rice specifications.  We have 
to follow buyers’ standards.  We need 
to develop our own rice standard.’’

Lim has also urged the Cambodian 
government to invest in a laboratory 
at the rice institute where millers can 
send samples to do lab tests.

“If we have our own lab, we can 
save time and money,” he says.

“The government’s rice institute 
needs to focus on what type of rice 
the international market needs,  
then we need to focus on that.

“ We should not be focusing  
on varieties for which there is  
no international demand.’’

Lim also called on the government 
to fund the upgrading of  machinery 
at local rice mills to increase their 
capacity and export volume.

“It would be nice, if the govern-
ment had any funds, to support  
our local rice mills to increase  
their export volume and their  
capacity, and also to upgrade  
their rice machinery,” he says.

Lim’s 2012 target for Loran is to 
become Cambodia’s number-one 
rice exporter.

“We have the best quality of any 
rice mill in Cambodia,’’ he says.

“Our commitment will be to 
become the world’s top rice  
exporter. In 2012, because of  
our new processing line, our  
commitment will be to become  
the number one.

“In the future, Cambodia will  
be known around the world as  
a top rice exporter.’’

Loran Import and Export Company.

Dr. Lim Bunseng.

CONTINUED FROM PAGE 2



CAMBODIA RICE REPORT5 THE PHNOM PENH POST – OCTOBER 17, 2011.www.phnompenhpost.com

Kingdom’s riches make it more fortunate than 
other countries, global agriculture expert says

C
OMPARED with Africa, 
Mongolia, India and many 
of the places Mey Kalyan 
visited and studied during 

his 20-year career as a senior agri-
cultural economist with the United 
Nations, Cambodia has natural  
advantages that need to be kept  
in mind.

“In Cambodia, if you throw seeds, 
something happens.  In the real 
world, so many countries are facing 
physical conditions that are not con-
ducive to agriculture production, 
but in Cambodia, we have to realise 
that we have potential, but that we 
have to manage it,” Kalyan says.

“Often in Africa, there’s no water, 
or the soil is bad, the markets are  
far away, it’s too hot or too cold –  
all sorts of difficult and unfavour-
able conditions.”

Kalyan served as senior economist 
of the UN’s Food and Agriculture 
Organisation (FAO), based in Rome 
for 20 years, travelling to at least 70 
countries during his career.

As a Cambodian internationalist 
helping many countries to develop 
agricultural schemes that would 
bring people out of suffering and 
poverty, he learned something  
along the way.

“Compared with Cambodia, there 
are many more miserable and diffi-
cult countries. Cambodia has an 
enormous potential for agriculture,” 
Kalyan says.

“If you go to difficult parts of India, 
it’s often so dry that for aquaculture, 
they have to dig a pond, line it with  
a plastic sheet, put the fertiliser and 
the small fry in, all of which costs 
money and time.

“Here in Cambodia, you flood the 
paddy with Mekong water, together 
with natural fingerlings, and you 
don’t have to do anything.  The 
potential here is enormous.”

Kalyan is particularly fond of the 
Tonle Sap, as Southeast Asia’s only 
great lake, which he says is a giant 
natural aquaculture pond.

 “The fish in the Mekong go and 
feed in the Tonle Sap and people go 
there just to catch fish without feed-
ing them. People sometimes lose 
sight of this.

“ We have to recognise our poten-
tial, the natural richness of Cambo-
dia, and try to manage it.”

Since his return to Cambodia in 
2008, Kalyan has been able to apply 
what he has learned to creating the 
conditions for an abundant future 
for Cambodia in agriculture.

He remembers riding along on his 
50cc Honda in Phnom Penh hearing 
the unmistakable rumble of B-52 
strikes during the US bombing as  
the Vietnam war raged.

He left Cambodia on a scholarship 
to Japan just before the Pol Pot 
regime. Both his parents died during 
the Pol Pot regime, along with half of 
his brothers and sisters, all from 

Pursat province. He’s the second-
oldest of seven children, and only 
the even-number siblings survived.  
The odd-numbers died.

His brother is a medical doctor in 
Pursat and his sister is a professor at 
Sisowath High School.

“It’s amazing if you notice in my 
family, numbers two, four and six 
survived,  but the odd numbers 
died.  I don’t know why.

“I know my father was killed after 
they mobilised him to the military, 
and they killed him because he was 
a teacher. My mother died from  
starvation and disease. It is sad  
to recall.

“The world was confusing at that 
time about what was right or wrong.  
We were so scared in the middle of 
the night, and you could hear the 

artillery and the windows would rat-
tle from the B-52 bombing raids.

“What happened at that time was 
that the whole world went crazy 
about ideology, the Cold War, imper-
ialism, communism and dogma.

“We had gained independence 
from France, but we were under- 
developed, not many people were  
educated, and there wasn’t much  
of a middle class.

“Combine those conflicting ideol-
ogies with weak control, and we got 
the Pol Pot regime.”

In 1993, when Kalyan returned  
to Cambodia for the first time in 
almost 20 years as a member of the 
UN mission, “I didn’t know where 
my family was. I ran into a friend, 
and he told me my family was alive.

“They were so happy to see me.  
I was reborn, they were reborn, to 
connect with the family.

“I was the only one who could go 
abroad, but I was raised without my 
parents,  who were on their own 
without and very scared in their 
heart. When I left, my sister was  
only five years old.” 

Now, in the fullness of time, having 
returned to his homeland after an 
early career in Japan and a global 
career with the United Nations, 
Kalyan is more of an internation- 
alist, but reconnected as a Cam- 
bodian at heart.

“Regarding the donors, they are 
guests from outside.  Before, I didn’t 

realise that, I used to be from UN, 
but sitting from this side as a Cam-
bodian, it’s different; now I can see 
both sides.

“I’ve worked with major donor 
countries, the World Bank, the Afri-
can Bank, and we prepared projects 
for many countries, building irriga-
tion schemes, research capabilities, 
bringing in new technologies.

“This is the experience I can share 
and apply to Cambodia.”

Kalyan says Cambodian rice policy 
needs to be a home-grown effort.

“I feel the best thing for Cambodia 
is not to give it food, but to strength-
en the country’s capacity to produce 
more food for its people.

“This is not a Christmas present; 
this is capacity-building and instit-
ution-building. The rice policy has 
to come from inside Cambodia.  
Donors are relevant only when you 
have ownership from the inside.

 “From other side of coin, as a 
Cambodian and not a UN official,  
 I see the reality now.

“Donors are helpful, but the speed 
will depend on the initiative, owner-
ship and commitment of local peo-
ple.  It doesn’t matter if you fly in 
business class and write a report.  
What matters are the local people.”  

With regard to NGOs, Kalyan rec-
ognizes they have been important in 

CONTINUED TO PAGE 10

Abundance of water, diversity of environment bring natural advantages

Dr. Mey Kalyan.
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Entrepreneur urges big industry players 
to form an exporters’ association

A
N entrepreneur who sur-
vived the Pol Pot regime and 
built his business up from a 
scratch is calling  

for the creation of a Cambodian  
rice exporters’ association to unite  
Cambodians involved in every level of 
the rice industry to meet Prime Min-
ister Hun Sen’s goal of a million 
tonnes of Cambodian rice exported in 
2015.

“If we are all together, we will have 
strength in unity,” says Hun Lak, 
managing director of Mekong Oryza 
and secretary-general of the Feder-
ation of Associations for Small and  
Medium-Sized Enterprises of  
Cambodia (FASMEC).

Hun says he has checked with the 
big companies who export rice and 
found the biggest one exports only 
about 50,000 tonnes, while most 
smaller firms export between  
20,000 and 30,000 tonnes a year.

He wants all the stakeholders  
in Cambodia’s rice industry to sit 
down together as a result of today’s 
Cambodia Rice Forum and form such 
an association.

“I hope after the Cambodia Rice 
Forum, we will all sit down together 
and make plans,” he says.

“The quantity of rice is one issue; 
the quality is another.

“Cambodia is like a new-born baby, 
so we need to learn from the experi-
ence of the international rice busi-
ness. From this point of view, the 
financing is a big issue.

“We need banks and the govern-
ment to strongly support us.

“With this association, all the mem-
bers will be stronger, and  
everything will come later, because 
we have all the strong voices to sit 
together and we can send a message 
to everywhere.

“Separately, that would be much 
more difficult.”

Hun, the sixth in a family of seven 
children, was born in Phnom Penh in 
1966. He worked hard to survive the 
Pol Pot regime as a young boy, and his 
father was killed, but the rest of the 
family survived.

“It was crazy, because Pol Pot want-
ed all the Cambodian people stay at 
the same level, with no poor or rich.

“This was a very big mistake.  They 
killed all the people with an educated 
background including  
the professors, the teachers and  
all the people who had special- 
ised knowledge.

“There wasn’t enough food,  
so they were so weak and easy 
to beat to death.”

Having survived and witnessed 
those horrors, Hun started in busi-
ness for himself in 1992. Today, he  
has an environmental-services and 
pest-control company called HCC 
Group with nearly 1,000 employees.

He also owns a share of Hotel on the 
Monivong.

Hun and a group of others founded 
the rice merchant company Mekong 
Oryza Trading earlier  
this year. Through it, he and his part-
ners intend to invest “in the whole 
rice chain”.

Hun’s four partners in Mekong 

Oryza Trading haveall  been in  
business for 30 years or so. They have 
a garment factory, hotels,  
rubber plantations, a pure-water fac-
tory and Cambodia’s largest fertiliser 
distributorship.

Hun and his partners intend to 
build a warehouse, for which they 
already have the land, near the  
new  Phnom Penh river port, 30  
kilometres from central Phnom Penh 
on National Road 1, which goes to Ho 
Chi Minh City.

“We started with rice trading in the 
second quarter, and since then we 
have continued building warehouses, 
silos and rice mills,’’ Hun says. “The 
purpose is to create a whole rice sup-
ply chain.”  

Hun says the first phase of the new 
Phnom Penh river port should come 
into operation on July 1 next year and 
will be able to load 120,000 TEU, ena-

bling shipping traffic to begin. The 
second phase, due to begin in 2013, 
will be completed 
 in 2015, according to a source  
from the port authority.

In order to address the rice bank 
concern, Hun and his partners are 
looking at building new rice mills and 
silos in Prey Veng, Pursat and Kam-
pong Thom provinces in the near 
future.

“We are Cambodian people and we 
don’t want all the paddy to go to the 
neighboring countries.

“We need to put Cambodians  
to work. Production here will be bet-
ter for the Cambodian economy, 
increase jobs and benefit the people a 
lot after the milling.

“That’s why we came up with the 
Cambodia Rice Forum, so all the 
businessmen could come together 
and discuss the rice industry – for the 
first time ever.”

Hun says the Cambodia Rice Forum 
has been designed to  bring all the 
players including sellers, suppliers, 
importers, exporters, transportation 
companies, and banks “all in one spot, 
to sit down and discuss their experi-
ences. We also want to display our 
Cambodian rice to the outside world.

“Now we are ready to export with 
quality and standard.

 “This year, we expect at least 
180,000 tonnes of rice exports to  
the world; in 2010, only 51,000  
tonnes were exported. “

In order to meet Prime Minister 
Hun Sen’s challenge to promote the 
export of one million tons in 2015, 

Hun says all the key players in  the 
private sector and the government 
have to work hard and in concert.

“The urgent part is the financing.  
The main point is the government 
and the banks have to be concerned 
about providing the loans directly to 
the farmers, the rice millers and the 
rice exporters,’’ he says.

“My message is that all the rice 
players have to join together and then 
we can come up with the quantity 
and standard specificat-ions for big 
orders from internat-ional buyers.

“If we are Cambodians in the rice 
business and we run separately, it’s 
difficult to compete with our neigh-
bours, but if we join together, we can 
at least have a fighting chance to 
compete with them.

“We don’t have enough unity yet 
currently to accept big orders from 
the international buyers based in 
European Union and the United 
States,” he said.

Hun is also promoting the break-
bulk river barge transport mode, 
which can handle 1,000-tonne, 1,500-
tonne and 2,000-tonne  
capacities in one shipment.

Once the bagged rice is loaded into 
break-bulk barges at the Phnom Penh 
port, it takes only 48 hours to get to 
Ho Chi Minh port,  
on the Mekong, then trans-ship to 
mother ships that can load 6,000MT 
and more by using sling nets with a  
capacity of 3 MT at a time.

“Cambodian rice goes to Russia, 
Belgium, Italy, France, and North 
America,” he said.

Hun Lak.



Partners Wanted!
Organic Rice
Cambodian organic farmers 
are looking  for partners willing  
to invest in the Cambodian 
organic rice sub-sector,  and 
to work with them in their  
endeavor to produce high 
quality aromatic rice 

while sustaining   
the environment, and

enhancing the resilience  
of their farms to climate 
change.

Contact:
Cambodian Organic Agricultural Association (COrAA)

# 44A, Street 320
Sangkat Boeung Keng Kang III
Khan Chamkar Mon
Phnom Penh, Cambodia 

T : + 855 (0)23 50 02 565
E : info@coraa.org 
I : www.coraa.org
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T
HE biggest impedi-
ment to a flourishing 
Cambodian rice 
industry is Cambodi-

ans not trusting one another  
Cambodian journalist and 
media owner Soy Sopheap,  
the managing director of  
DAP Media Centre, says.

“Be honest, and you can be 
successful,” he says. “The local 
businessmen must be honest 
or they will not be successful.  
If they are not successful, don’t 
blame the government.”

Whether it’s Khmer people 
dealing with foreigners or 
dealing with other Khmers, 
Soy Sopheap says the critical 
factor is to be honest in their 
dealings.

“That is the most important 
single thing for the future.  If  
local businessmen make a 
deal with foreigners, then  
later break their word, this 
reflects poorly on all of us. 
Don’t do it,” he says.

“Local businessmen must be 
honest with their partners, not 
only foreigners, but also 
Khmer and Khmer.”

Soy Sopheap has been 
reporting on the development 
of Cambodia’s rice industry 
through his DAP website, a 
radio station and a three-
times-a-week Khmer news-
paper, Deumampil News.

His website, www.DAP-
news.com gets 200,000  
visitors a day, mostly  
local Cambodians and  
Cambodians living abroad.  

Soy says it wasn’t until 
August 17 last year, when 
Prime Minister Hun Sen first 

articulated his rice strategy to 
export one million tonnes in 
2015 that things began to take 
shape.  Prior to that, he had  
set up the Golden Rice Ass-
ociation after attending  
meetings in support of  
farmers and using the radio  
to get the information out.

“Since last year, all the pri-
vate sector, including banks 
and businessmen, have been 
working very hard on Hun 
Sen’s rice vision.

“The EU gives exemptions 
for Cambodia to export the 
rice.  The Chinese signed an 
agreement with Cambodia 
this year to export agriculture 
products to China and many 
others, so, the people are now 
hoping they will get a high 
income from the rice.”

Soy tells farmers that the  
rice mill belongs to the farm-
ers, and that the farmers 
belong to the rice-mill owners.  

“We have to work with each 
other. We have 2.4 million hec-
tares of rice fields in Cambo-
dia.  We are not short of food.”

Soy visited Vietnam and 
spoke to a rice expert who said 
that if Cambodia had a good 
strategy and could get high 
production from the paddies, 
especially from the provinces 
around the Tonle Sap, Cam-
bodia could export 10 million 
tonnes of rice a year.

“This is for the future for 
Cambodia: to have a strategy 
for enough irrigation, seeds 
and fertiliser, and if banks can 
give the loans and infrastruc-
ture, we can do it.

“But before we can export 

the rice, we have to have at 
least two or three more rice 
mills in Cambodia.

“Now Cambodia must do 
the same as Vietnam and  
Thailand, which have good 
networks for the farmers, and 
they give loans to the farmers.

 Soy says the government 
was wrong when it banned  
the export of paddy to neigh-
boring countries until Cam-
bodia had enough mills in 
place to do all its own milling.

“We need three of four  
more rice mills, and the  
private sector must get  
loans too,” he says.

“We have a rice policy from 
A to Z.  We need to develop 
how banks can work with rice 
mills, how they can work with 
farmers and we need to make 
that connection.

“If I’m a farmer, I don’t want 
to worry. I want  to know I have 
a market for my product.” 

Soy was recognised in April  
this year with an award for 
best online newspaper.

 “I always criticise corrupt 
officials on TV.  I don’t have any 
support behind me, I’m not pro 
any political party.  Ninety per 
cent of our income is from 
advertisers on our  website.”

Honesty required

Soy Sopheap.



A
S the rice industry in 
Cambodia begins to 
take off, two German 
agricultural experts 

funded by the German gov-
ernment are working to 
develop a niche market for 
Cambodian organic rice.

The experts say rice is  
easier to grow if you do it the 
natural way, using organic 
technology, can offer a better 
financial return for farmers 
and be a healthier experience, 
free of chemical fertilisers  
and pesticides.

Agriculturalist Winfried 
Scheewe, who advises COrAA, 
and Claudius Bredehoeft, an 
adviser to CEDAC, are both 
working to support Cambod-
ian farmers in developing an 
organic rice industry, which 
they say will make farmers 
healthier and wealthier 
because they won’t have to 
buy chemical fertiliser and 
pesticides and will get a high-
er price for their product.

Both work for GIZ, an  
agency of the German gov-
ernment under the BMZ,  
Germany’s  federal Ministry 
for Economic Co-operation 
and Development. 

Scheewe serves as an advis-
er to the Cambodian Organic 
Agriculture Association 
(COrAA), a nation-wide,  
private-sector organisation 
working for the promotion  
of organic agriculture in  
Cambodia, with 17 members. 

COrAA, founded in 2006 
with support from the Minis-
try of Agriculture, Forestry 

and Fisheries and the Minis-
try of Commerce, includes 
companies, farmers’ co-oper-
atives, NGOs and individual 
members who are active in 
organic agriculture.

 “We have four main focus-
es: assisting organic produc-
ers; providing certification; 
raising awareness among 
consumers; and involving the 
government,” Scheewe said.

CEDAC was founded in 
1997 with the support of  
a French NGO as Centre 
d’Etude et de Développement 
Agricole Cambodgien, which 
means Cambodian Center for 
Study and Development in 
Agriculture.  As of August this 
year, there were nearly 300 
people working for CEDAC  
in 21 provinces of Cambodia.

Bredehoeft serves as senior 
adviser to CEDAC for the 
organic rice value chain.  

“The goal is to promote org-
anically produced rice and to 
assure its quality,’’ he says.

“With the help of GIZ, we 
implemented an internal 
control system where the 
farmer has to document that 
it is really organic, which 
means no contamination  
of pesticides or chemicals.

“This allows them to export 
the rice to the United States.”

Bredehoeft says CEDAC  
has a social-enterprise com-
ponent, which runs 12 
CEDAC shops in Phnom  
Penh and sells to outlets 
including Lucky Markets.

“At CEDAC, the main pur-
pose is agriculture develop-

ment, rural development and 
the main tool is providing 
knowledge, teaching on dif-
ferent levels and in organic 
techniques in agriculture.

“It is funded by JICA, the 
EU, from the German org- 
anisation DWHH and the 
EED of the Lutheran  
Church of Germany.

“Internationally, Cambodia 
is still a small player.

“The impact and the chance 
in this rice export business is 
that you can get 30 or 40 per 
cent more money per tonne 
for organic rice.  There is an 
extra value you can put on.

“Prime Minister Hun Sen’s 
goal is to export one million 
tonnes in 2015.

“Here we have the possibil-
ity to put more value into this 
export goal and also to focus 
on the national market, 
because a lot of milled rice  
is still imported from Vietnam 
and Thailand.”

Scheewe, who spent time  
in the Philippines experi-

menting with organic rice, 
says the method is easy and 
dovetails nicely with SRI tech-
nology (System of Rice Inten-
sification) of the type supp-
orted by Oxfam and other 
development agencies.

“Rice can be grown without 
much trouble organically,” 
Scheewe says.

“The trick is that you have 
to get your soil into good 
shape somehow.  The soil 
supplies the nutrients to the 
rice, and then it is less sus-
ceptible to pests.

“Cambodia still has to 
invest a lot to make rice  
farming more efficient.

“The SRI method gets the 
plants to develop deeper 
roots, and the trick is to 
transplant early and give it 
enough space to develop 
those deep roots to get the 
nutrients. Then they can  
survive during dry spells.”

Although only 0.2 per cent 
of the rice grown in Cambo-
dia is organic, Scheewe and 

Bredehoeft see a big benefit 
for growers:  not having to 
spend money on fertilisers 
or pesticides which, from  
an organic point of view,  
create a vicious cycle.

“Farmers apply chemical 
fertiliser, the plant grows well, 
but the weeds too grow well, 
insects come, that creates the 
need to use pesticides and in 
the end people get sick,” 
Scheewe says.

Scheewe and Bredehoeft  
promote the use of cattle 
urine mixed with selected 
leaves, which acts as a  
natural pesticide and 
strengthens the plants.

“Insects also don’t like it, 
and farmers are being taught 
to use their own resources.” 
Scheewe says.

The System of Rice Inten-
sification (SRI) and organic 
growing are strongly connect-
ed, according to Scheewe. 

“One thing is that SRI says 
you have to grow your rice in 
rows, so this enables you to 
work it mechanically for 
weeding so you don’t have  
to use herbicides.” 

Bredehoeft  says that if you 
take the case of Germany,  
the farmers who grow accord-
ing to organic principles have 
a voice in government – 
something he would like to 
see take hold in Cambodia.

“If you look at the produc-
tion side in Cambodia, if you 
go organic and there is only 
one field surrounded by other 
non-organic fields where they 
are applying pesticides, it 

may be impossible due to the 
likely pollution.

“In Germany and other 
European countries, the gov-
ernments support the organ-
ic sector. This is missing in 
Cambodia. There is a chance 
here, and talks with the gov-
ernment have started.

Bredehoeft, an agricultural 
economist who formerly 
worked in potato-seed pro-
duction and as a sales man-
ager for German seed com-
pany Solana, hopes the 
Cambodian government will 
adopt a set of organic stand-
ards that will help farmers 
who want to grow organic

 So far, CEDAC has obtained 
certification for organic rice 
to be exported from an inter-
national certifier. 

“COrAA is representing 
Cambodia in the discussion 
for an Asia-wide organic 
standard,’’ Bredehoeft says.

“We hope the government 
will join future meetings, 
because a common organic 
standard would be of great 
help for all exporters of 
organic products.” 

One problem with pesti-
cides in Cambodia is that  
they are often misused by 
farmers because the labels 
and instructions are often 
printed in Thai or Vietnamese 
but not in Khmer.

“We have a decree that the 
labels have to be in Khmer,” 
Scheewe says.
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Organic crop cheaper to grow and fetches a higher price

CONTINUED ON PAGE 9

Winfried Scheewe. Claudius Bredehoeft.
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“In organic farming we pro-
mote that you fertilise the 
soil, not the plant, and the soil 
is able to apply to the plant.”

Farmers have fewer health 
problems when they grow  
by organic methods, Brede-
hoeft says.

“We have a market 
approach from which the 
farmers benefit indirectly; 
CEDAC will buy your paddy 
and will pay 10 per cent more 
than market price.”

CEDAC has a contract  
with two rice mills.

“The challenge, I think, in 
Cambodia if you think of 
organic agriculture and the 
rice mills, is that you need a 
strict management so that 
organic rice is not mixed  
with conventional produce.  
The organic value chain 
requires documentation on 
all levels,” Bredehoeft says.

Scheewe sees a huge poten-
tial for organic production 
because many farmers are 
still using very little inputs.

“There is a figure that says 
20 per cent of rain-fed rice 
fields do not see any fertiliser, 
but this kind of rice product-
ion is not sustainable.

  “If the farmers could learn 
a little more how to manage 
the land better, productivity 
could increase.  Cambodia 
has the potential to supply  
20 per cent of Prime  
Minister Hun Sen’s target  
as organic rice.”

Scheewe says that, as 
organic rice promoters, they 
fully support the idea that 
Cambodia needs to invest 
more in rice infrastructure 
and keep as much as possible 
in the country to add value in 

this country and to provide 
sufficient employment.  

“My recommendation to 
the government is to look at 
the opportunities of organic 
production. It’s a niche mar-
ket, but the advantage of 
organic is that you don’t get 
in trouble with other parts of 
the environment.

“For the sake of the produc-
ers’ and consumers’ health, 
let’s hope we can find more 
markets abroad for Cambod-
ian organic rice.”

 Scheewe adds that he 
hopes to meet importers 
from other countries who 
have an eye for organics at 
the Cambodia Rice Forum.

Bredehoeft  says the org-
anic challenge for Cambodia 
is to enable the certification 
of organic rice and to organ-
ise the whole market.

“In Germany, organic is 
about six per cent of the 
whole production. If you 
assume one million tonnes  
in 2015, 10 per cent is 100,000 
tonnes at $300 more a tonne.

“That means there is the  
possibility of an extra $30 
million a year coming into 
the Cambodian economy.”

Most pesticides and fertilis-
ers have to be imported, and 
the energy to produce fertilis-
ers is costly, and there’s no 
control of importation, org-
anic proponents say, adding 
that organic rice contributes 
less to greenhouse gases.

Provinces with organic  
rice potential include Takeo, 
Kampot, Kampong Speu, 
Kampong Chhnang, Kam-
pong Thom, Pursat and even 
Battambang, from which 
about 3,000 tonnes a year of 
Cambodian certified organic 
rice are already produced.

CONTINUED FROM PAGE 8

Our nation as a global rice supplierTHE CHALLENGE: CATAPULT CAMBODIA RICE SECTOR 
INTO A MAJOR WORLD SUPPLIER 

Cambodia Paddy Production (1961-2008) 

Cambodia’s paddy production in 2008 has doubled its previous records in 1970. 

World Major Paddy Rice Producers (2008) 

Although Cambodia has devoted about 2,600,000 HA of land to rice cultivation in 2008, 
its meagre paddy yield of 2.7 MT/HA is well below world average. This state of affairs 
can be improved through various measures discussed below. 

World Top Rice Exporters (2008) 

Cambodia sits right smack in the middle between the world’s two major rice producers. 
We therefore have the advantage of calling upon the technical expertise readily 
available and leveraging upon the logistical infrastructure already built up within both 
Thailand and Vietnam to thrust Cambodia rice sector into a prominent position, both 
domestically and internationally. 

World Top Rice Importers (2008) 

Coincidentally, two of the world’s top five rice importing countries, the Philippines and 
Malaysia, are together with Cambodia, members of ASEAN. Our proximity to them and 
the imminent implementation of the AERR (ASEAN Emergency Rice Reserve) and the 
more ambitious APTERR (ASEAN Plus Three Emergency Rice Reserve) will further 
stimulate the expected rapid development of Cambodia’s nascent reinvigorated rice 
sector.

World Rice (5% Broken) Price, US$/MT, FOB Bangkok (1980/Jan – 2010/Jul) 

This final chart graphically depicts the price trend of 5% broken milled rice FOB Bangkok 
from Jan-1980 till Jul-2010. Due to several negative factors currently conspiring against 
normalizing planet Earth’s (GAIA) weather, we expect the price trend for this leading 
rice indicator to be firm if not on an upward trajectory.  
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stabilising populations 
around the world following 
disasters, but he says they are 
not sustainable for Cambodia.

“I recognise the importance 
of NGOs; you need to have a 
lifeline from somewhere, but 
if you live on aid, it’s not possi-
ble to be sustainable, so they 
make up things.

“The usefulness of NGOs is 
diminished. They were useful 
when people were in difficul-
ties, but after a while you have  
to have people get independ-
ent on their own abilities, not 
just on handouts.”

Kalyan says right now the 
development of Cambodia is 
too important to be muddled 
with ideals imposed by some 
distant NGO donors.

“More and more difficult 
areas, such governance issues, 
gender issues, could be useful, 
but we have other important 
priorities, for example build-
ing a bridge across the 
Mekong and bringing food 
and income to poor people.

“The benefits for all out-
weigh the cost of the risk.  
Some NGOs only try to poke 
into some issues out of pro-
portion and don’t care about 
the balanced development  
of the country.

“Sometimes they become  
a force to work against other 
donors so they stop doing 
things peacefully.”

Another ill-effect of NGOs, 
Kalyan says, is that they can 
get government people pre-
occupied with  them, so  
governments’ attention,  
which could otherwise be 
spent on top development 
priorities, has to be spent on 
defending themselves.

“They use 40 to 50 per cent 
of their resources defending 
themselves, so the effective-
ness for development is not 
there. They make their own 
agenda, and they advocate  
for this or that and get funding 
from somewhere.

“I don’t totally reject their 
usefulness, but sometimes 
they make life too difficult for 
governments or anyone else.

“Cambodia is not too bad 
compared with other develop-
ing countries that have a diffi-
cult past. Governments also 
have capacity limitations  
in terms of financial and 
human resources.

 “They could not entertain  
all the small issues, but for 
NGOs these are not a small 
issues;  they are big issues.

“The usefulness of NGOs  
is diminishing.  They have to 
help Cambodia have small-
scale enterprises, to produce 
all sorts of things, not to 
depend on handouts, so  
income and employment can 
be created for poor people.

“Cambodia has to think 
about preparedness for any 
risks. It has to be able to fore-
see what’s going to happen 
and prepare for disaster scen-
arios. Cambodia is a lowland 
area, easy to flood like now.”

With regard to Cambodia’s 
rice policy, Kalyan says a top 
priority is to mitigate, then 
stop, exporting paddy, or 
unmilled rice, and build more 
rice mills in Cambodia so 
more Cambodians have work.

“On this issue of exporting 
paddy, I think this issue has 
been happening a long time 
but on a smaller scale.

“If you look back we’ve nev-
er had a long time of peace to 
develop agriculture. Only 
since 1993 have we been able 

to get better education, devel-
op agriculture, and for the first 
time we have had a surplus.  
Only a few years back, we got 
some surplus.

“Thailand is the world’s 
number one rice exporter;  
Vietnam is the number two, in 
the past, the paddy has disap-
peared there, fair enough. 

“At least we could sell our 
paddy, but now we recognise 
the importance of this, and 
this is going to increase and 
expand, and more and more 
surplus is going to come into 
the system.

“We have to think ahead, 
and should not export only 
raw materials; if we process it, 
we create more value-added 
to the country.

“Rice is crucial;  it is vital to 
millions of people’s lives. If 
you resolve the rice problem, 
you solve a lot of social and 
economic problems as well.”

Kalyan says the by-products 
from rice, such as the rice 
bran fed to pigs and fish, and 
milling the paddy in Cambo-
dia can stimulate industries, 
such as processing industries, 
livestock and aquaculture.

“When we export the paddy, 
we lose everything.  We have 
to keep the by-products, 
including the rice husk. When 
you take nutrients from the 
mother land, you have to give 
back nutrients. The rice husk 
is one of them.”

Kalyan says a new technol-
ogy from Japan makes rice- 
husk carbon that can be  
used effectively with reduced 
quantities of fertiliser.

“This new technology is 
being promoted in Cambodia 
right now,” he says.

Kalyan was one of the 
authors of the Cambodia’s 
Rice Policy, launched in 
August, 2010 and prepared  
for  the Prime Minister.

“This is one of the few times 
that we Cambodians have 
developed a policy ourselves.  
I am very proud of being part 
of the process,” he says.

Kalyan said there are three 
primary objectives for 2015: to 
export at least one million 
tons of milled rice; to produce 
a surplus of at least four mill-
ion tons of paddy; and to 
make the world aware of the 
quality of Cambodian rice.

“These are the objectives  
people can remember.  For 
the Rice Policy to tackle all 
these things, there has to be  
a systematic approach to the 
whole rice value chain.

“The more I think about it, 
it’s the only way to tackle it.  
We have to look at the whole 
value chain:  production, 
processing, logistics,  
various official certificates, 
and export markets.

“This is not the task only of 
the government; it has to be a 
public-private partnership.

“All the major players have 
to be involved, and a whole 
range of activities has to be 
identified and resolved.”

Kalyan describes himself  
as a kind of intermediary 
between the government  
and the private sector, and 
between the government  
and its development partners.

“So many foreigners have 
helped me when I lived out-
side the country, so it’s my 
turn to help them, make them 
feel comfortable in Cambodia, 
to make them feel at home.

“When I was outside Cambo-
dia over the years, many foreign 
friends opened their warm 
hearts to me, so I try to return 
the same to them now.”

CONTINUED frOm PAGE 5

The Royal Government of Cambodia is also doing its part in helping move forward the sector by granting 
recently the waiver of the one percent advance tax paid monthly for all rice exporters and this is a 
positive first step among other reforms under review which will be presented to the public at the 
Cambodia Rice Forum event. 

 

Pic 1: 

 

Cambodia begins to join world’s biggest producers

Cambodia continues to grow as 
one of the world’s important 
producers of rice. The Phnom 
Penh River Port, right and below, 
provides an easy  
means of sending millions 
of tonnes of rice down the 
Mekong to the South China Sea  
on its way to global markets.
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National Parties: Public Sector
Rice Millers
Rice Traders/Exporters
Rice Millers & Exporters Associations
Transport/Logistics Firms
Banks (Local & Foreign) / MFIs
Freight Forwarders
Railways Operator 
Inspection Firms 
Packaging Firms
Collateral Management Agents – CMA 

Public Sector - Government Institutions
MAFF (Ministry of Agriculture, Fisheries & Forestry)
MEF (Ministry of Economy & Finance)
MIME (Ministry of Industry, Mines & Energy)
MOC (Ministry of Commerce)
MTPW (Ministry of Transport & Public Works)
SNEC (Supreme National Economic Council)
PAS (Port Authority of Sihanoukville)
PPAP (Phnom Penh Autonomous Port)

Overseas Parties: Private Sector
International Buyers/Importers from EU, Russia, Middle East, Africa, Asia
Manufacturers & Distributors of Rice Mills Equipment & Spare Parts
Manufacturers & Distributors of Agricultural Equipment & Spare Parts
Associations of Rice Importers and Rice Exporters
 
International Institutions
Donors Community  
Event co-Hosts:
• FASMEC (Federation of Associations of Small & Medium Enterprises
   of Cambodia)
• SNEC (Supreme National Economic Council)
• MAFF (Ministry of Agriculture, Fisheries & Forestry)
• MIME (Ministry of Industry, Mines & Energy)
• MOC (Ministry of Commerce)
• CCC (Cambodia Chamber of Commerce)

Facilitator:
SYNERGY CAPITAL (CAMBODIA) CO LTD -- SCC --

Event Int’l Coordinator: SCHEPENS & CO

Event Manager: Real Goal Events Management

Leading Sponsors:
RM Asia Group, Cambodian & Nippon Business Consultants Group, SOMA Group

Sponsors:
TTP Group, Meas Sor Kampuchea, Himawari Hotel, Loran Group, Pan Continental 
Freight, OSK Bank, Advanced Glory Logistics, 7T Bioland, Golden Rice, Maybank, 
Mekong Oryza, HUNAN XIANG LIANG MACHINERY MANUFACTURE CO.,LTD., Smah 
Prum Royal Cambodia

Supporting Institutions:
SCHEPENS, INTERNATIONAL SURVEILLANCE & CONSULTANCY, 
CANADIA BANK, CONTROL UNION ASIA, MONITOR GROUP

Media partner:
THE PHNOM PENH POST

October 17, 2011

07:00 hrs Registration of Participants

08:00 hrs
Arrival of VIP Guests (Cabinet Ministers – Ambassadors – 
Donors)

08:30 hrs

Arrival of Deputy Prime Minister HE Yim Chhay Ly
(High Representative of the Prime Minister Samdech 
Decho Hun Sen & Chairman of the Council for Agricultural 
and Rural Development –CARD--)

08:35 hrs National Anthem

08:40 hrs
Welcome Speech of Okhna Te Taing Por (President of 
FASMEC)

08:50 hrs
Welcome Speech of HE Dr Aun Porn Moniroth (Minister 
Attached to the Prime Minister – Secretary of State of MEF 
- Chairman of SNEC)

09:00 hrs Speech of Deputy Prime Minister HE Yim Chhay Ly

10:00 hrs Departure of Deputy Prime Minister HE Yim Chhay Ly

Coffee Break

10:00 hrs Departure of Deputy Prime Minister HE Yim Chhay Ly

MORNING SESSION:

ROYAL GOVERNMENT OF CAMBODIA PERSPECTIVES

10:30 hrs

Comprehensive Rice Policy Progress Update – Implemen-
tation Issues Presentation by SNEC –Supreme National 
Economic Council-(Speaker: HE Luyna UNG –Member of 
Rice Policy Task Force of SNEC --)

11:00 hrs

Plenary Panel Discussion moderated by HE VONGSEY Vis-
soth (Advisor to the Prime Minister, Member of SNEC and 
Secretary General of MEF) and joined by Panel Members 
from: SNEC (HE Dr MEY Kalyan – Advisor to SNEC & Member 
of Rice Policy Task Force of SNEC--) MAFF (Ministry of Ag-
riculture, Fisheries & Forestry) – MIME (Ministry of Industry, 
Mines & Energy) – MOC (Ministry of Commerce) – MTPW 
(Ministry of Transport & Public Work) – MEF (Ministry of 
Economy & Finance) Each Ministry Representative to provide 
within 5 minutes slot time clarification on their Ministry’s key 
activities related to Support for the Rice Sector Questions & 
Answers from the participants

12:00 hrs LUNCH BREAK  For Registered Participants Only

AFTERNOON SESSION:

PRIVATE SECTOR PERSPECTIVES

13:00 hrs
Why Buy Cambodia Rice? Presentation by Federation of 
Rice Millers of Cambodia (Speaker: Oknha PHOU Puy – 
President)

13:20 hrs

Requirements and Expectations of the European Buyers 
for Cambodian Rice Exports to EU and CIS countries - 
Theory and Practice Presentation by “SCHEPENS & CO” 
(Speakedr: Mr Jean Paul SCHEPENS –President—and Mr 
Bart BESSEMS –Rice Manager--)

13:40 hrs

Quality Control system requirements for exports of 
Cambodian Rice to Europe and CIS countries - Theory 
and Practice Presentation by International Surveillance & 
Consultancy Co Ltd (Speaker: Mr Arun ANPRASERTPORN 
– Managing Director-)

14:00 hrs

Towards A More Efficient Rice Milling System Presenta-
tion by C&N Business Consultants (Speaker: Mr Imahashi 
TAKAYUKI --Managing Director--) and by NEDO (Speaker: 
Mr Koichi EGUCHI –Chief Representative Asia Office--)

14:20 hrs

Standard Requirement for Loan Application and Bank 
Loan Policies The Way Forward to support Agricultural 
Sector & Commodities Trading Presentation by Canadia 
Bank (Speakers: Mr Dieter BILLMEIER --Vice President-- & 
Mr Netra NOU –Head of Agriculture Loans--)

14:40 hrs

CMA – Collateral Management Agents-- Stock Inventory 
Management Risk (an innovative buffer risk for Cambo-
dian Banks) Presentation by Control Union World Group 
(Speaker: Mr Dirk TEICHERT –Managing Director Asia 
Pacific-)

15:00 hrs

Enhancing Competitiveness and Cluster Development - 
Optimizing the Value of the Rice Industry for Cambodia 
Presentation by Monitor Group (Speaker: Mr Christopher 
MALONE –Partner--)

15:20 hrs

Plenary Panel Discussion moderated by HE Dr SOK Siph-
ana (Advisor to Royal Government of Cambodia) joined by 
Panel Members From Speakers Questions & Answers from 
the participants

16:30 hrs Coffee Break

17:15 hrs
Arrival of Deputy Prime Minister and Minister of Economy 
& Finance HE KEAT Chhon 

17:20 hrs Thank You Note by Oknha TE Taing Por

17:25 hrs
Closing Speech by Deputy Prime Minister and Minister of 
Economy & Finance HE KEAT Chhon

17:35 hrs

Ceremony of Award of Certificate of Appreciation to Spon-
sors & Speakers for contribution to CRF by Deputy Prime 
Minister and Minister of Economy & Finance HE KEAT 
Chhon

18:00 hrs Business Matchmaking Cocktail Reception

Participants CONFERENCE SCHEDULE



SOMA TOWER, #2C, Street 120, Sangkat Phsar Thmey II,
Khan Daun Penh, Phnom Penh, Cambodia. 
Tel: (+855) 23 72 22 50 / Fax: (+855) 23 72 22 51
Website: www.somagroup.com.kh
Email: info@somagroup.com.kh 

Contact us:

SOMA Farm

UNIVERSITY OF
PUTHISASTRA

SOMA Construction

SOMA Trading

SOMA Kova
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